
MRC CTU Twitter Strategy     
Background 
Twitter is a social media platform which allows users to post short text messages (up to 140 
characters in length) and converse with other users. Millions of individuals and organisations use it. 

MRC use of Twitter 
The Medical Research Council head office Twitter account (MRCComms) is managed by the 

Communications team, on behalf of colleagues across the Council. It sends about 10 tweets a week, 
although they may tweet more often when there’s a lot going on. 
The tweets cover: 

 ▪ alerts about new press releases on the MRC website 

 ▪ alerts about the latest MRC Funding opportunities 

 ▪ links to coverage of MRC research elsewhere on the web 

 ▪ re-tweets of information from our Units & Institutes, the Wellcome Trust, BIS, 

Cancer Research UK or other organisations appropriate to our audience. 
About 8 other MRC units currently use Twitter, including NIMR, the Cancer Cell Unit and the 
Laboratory of Molecular Biology. 

 

Why should MRC CTU start tweeting? 
Twitter is experiencing a phenomenal adoption curve in the UK and being used increasingly by 
government departments, Members of Parliament, the media, MRC stakeholders (including scientists 

and patient groups) as well as millions of businesses and individuals. It is free to use with a relatively 
low impact on resources and has the potential to deliver many benefits in support of MRC CTU’s 
communications objectives. For example, it offers us the opportunity to proactively point people to 

parts of our website, highlight our research that is relevant to stories in the news, and communicate 
with patient groups. We expect that using Twitter will drive up visits to our website. It will also allow 
us to communicate about milestones that would not necessarily make a news article in their own 

right (eg. if a study reaches a recruitment milestone). 
 

What will we tweet? 
1. News stories on our website 

2. Publications (links to open access articles or pub med abstracts) 
3. Results of a trial, when these are shared at a conference 
4. Trial/study milestones – e.g. when a trial receives funding, opens to recruitment, reaches a 

recruitment milestone and/or target 
5. Other small items of news that perhaps don’t merit a news story 
6. Study pages / papers that are linked to diseases that are in the news on a particular day 

7. Job vacancies 
8. What’s happening at a large conference that might be of interest to people who follow MRC 

CTU 

9. Re-tweets of relevant publications/pieces of information that others have tweeted about (eg. 
MRC head office or research partners) 

Tweets will be used to link to articles / web pages, rather than explain things on their own. A link 

shortening service (eg. bit.ly) will be used to shorten links, and allow us to monitor how many times 
they have been clicked on. 
Tweets should use language that is clear and accessible, similar to that used on our website, within 

the character constraints of twitter. They will, as far as possible, adhere to the CTU website style 
guide. Tweets based on CTU news stories will be based on the headline (adapted to fit the character 
limit and add a link). 
Priority will be given to types of content 1-7 outlined above. We will aim to Tweet once a day. On 

days when no content of these types is available, we will re-tweet relevant links / information that 
have been tweeted by trusted sources (eg. MRC head office, other MRC units, research partners, 
reputable media).  



A communications diary of key dates (publications, conferences etc.) will be developed to help with 
planning tweets. This will also help to prioritise the updating of CTU web pages more appropriately 

and will be based on discussions at theme meetings.   
When tweeting (or retweeting) links, the links must be checked before they are tweeted to make 
sure they work, and link to open access information (eg. MRC CTU website, pub med abstracts, open 

access papers). 

 

How often will we tweet? 
Initially we will aim to tweet once a day, Monday to Friday. At busy periods, we may tweet up to 10 

times in a week. 
 

@replies and Direct Messages 
Our approach to responding to @replies (replies to our tweets) and direct messages will follow that 

of head office. We welcome feedback and ideas from all our followers, and will endeavour to join 
conversations where possible. However, we may not be able to reply individually to all the messages 
we receive via Twitter. We will read all @replies and Direct Messages and ensure that any emerging 

themes or helpful suggestions are passed to relevant people in the Unit. We will pilot logging these 
replies and direct messages. 
 

Who will do the tweeting? 
The official MRC CTU twitter account will be managed by a small group, led by the Policy, 
Communications & Research Impact Coordinator. Most content will be links to the CTU website, so 
will have already gone through an approval process. Initially, the content of all tweets will be checked 

by Annabelle South before being tweeted, who will refer to the project lead if there is doubt about 
the wording. 
 

Monitoring our twitter activity 
A log will be kept of all the tweets we put out, together with the number of clicks tweeted links get, 
and any replies or retweets. These will be reviewed periodically to see which type of tweets generate 
the most interest / hits, and how we could improve this. We will also monitor how many followers 

we have. 
The average number of hits on CTU news stories for the 6 months prior to starting to use Twitter 
will be compared to the average number of hits on CTU news stories in the 6 months following the 

introduction of Twitter, to see if it does increase traffic to our news stories. 
The Communications Group will discuss how our use of Twitter is going after 6 months, to decide 
whether we should stop or change how we do it. 

 
Time allocated to twitter 
Initially it will take a few hours to set up the twitter account and decide on which organisations and 

individuals to follow (and encourage others to follow us). Once this has been done, we anticipate 
spending a similar amount of time on Twitter as head office, who estimate it takes them about 40 
minutes a week. We will monitor how long is spent on Twitter to ensure it does not become too 

resource-intensive. 

 
Twitter and the Freedom of Information Act 
Recent guidance from the Information Commisioner’s Office (http://bit.ly/pZgbaA)  has confirmed that 
requests for information via Twitter should be treated as official FOIA requests under certain 
circumstances.  On these occasions the requester should be contacted via  Direct Message and 

further details obtained before all the relevant information is forwarded to 
corporate@headoffice.mrc.ac.uk to be managed in the standard way. 

 


